
Transfer Conference for Counselors

Wednesday, March 22, 2023

Transfer Conference 
for Counselors

1
A11Y 4/14/23



Transfer Conference for Counselors

Welcome & Housekeeping
Tech Support
Tech Support is available, please message the staff members with Tech Support 
in their name in the participant list. Support is also available via email: 
conferences@foundationccc.org

Closed Captioning
Click the Closed Caption (CC) tab to read live captions

Q&A
Click the Q&A tab to enter questions for the presenters and read their responses.
Some questions will be answered live at the end of this session.
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The 5th Annual 
Transfer Conference for Counselors

is sponsored by:
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TRANSFER CONFERENCE FOR COUNSELORS 
2023 PLANNING COMMITTEE
• BOB QUINN
• SEAN MADDEN, 
• SUNDAY SALTER, LOS ANGELES PIERCE COLLEGE TRANSFER DIRECTOR
• STEVE ST.CIN, BUTTE COLLEGE TRANSFER DIRECTOR, TCW DIRECTOR
• JOHN SOLDATE, BUTTE COLLEGE TRANSFER COUNSELOR, TCW FACULTY RESEARCH
• MATT CERVANTES, BUTTE COLLEGE COMPUTER SCIENCE DEPARTMENT, TCW WEBMASTER
• FONG TRAN, AMERICAN RIVER COLLEGE COUNSELING AND TRANSFER SERVICES
• SCOTT COOPER, COLLEGE OF THE DESERT TRANSFER DIRECTOR
• DR. RENE LOZANO, EL CAMINO COLLEGE TRANSFER DIRECTOR 
• MAI HER, COLLEGE OF SEQUOIAS TRANSFER DIRECTOR
• ANDREA WILLIAMS, BERKELEY CITY COLLEGE CAREER & TRANSFER SERVICES COORDINATOR
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ccctransfer.org

http://ccctransfer.org
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Agenda
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9:00 a.m.
Dr. Aisha Lowe, CCCCO
Rebecca Ruan-O'Shaughnessy, CCCCO
Sandra Sanchez, CCCCO

10:00 a.m. Hosting a Successful Transfer Fair

11:00 a.m.

Concurrent Session #1
Developing a Robust Transfer Support Program
Career Major Talks
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Agenda
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12:00 p.m. Lunch Break

12:30 p.m. Concurrent Session #2
Breaking Barriers for System-Impacted Students
A Transfer Guide for CA Community College Students

1:30 p.m. Concurrent Session #3
NextUp: Giving California Foster Youth the Support They 
Need to Succeed
Transfer Advising and its Direct Link to Career Advising
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Agenda
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2:30 p.m. Concurrent Session #4
Promoting Enrollment & Transfer- ICanGoToCollege.com 
Statewide Marketing, Outreach
Building Bridges Between Counselors and Instructors

3:20 p.m. Closing Remarks

http://ICanGoToCollege.com


Fulfilling the 
Vision for 
Success

Transfer 
Conference

March 22, 2023
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Vision for Success Goals
Reduce and 
erase equity 

gaps

Decrease 
average unit 
obtainment 
for a degree 

to 79

Reduce 
regional 

gaps

Increase 
transfer by 

35% to 
UC and CSU

Increase 
credential 

obtainment 
by 20%

Increase 
employment 

for CTE 
students to 
76% in their 
field of study

Commitments
1.

2.
experience in mind

3. High expectations and high support

4. Foster use of data and evidence

5. Own student performance

6. Thoughtful innovation and action

7. Cross-system partnership 
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70% postsecondary degree and certificate attainment among working-aged 

Californians by 2030
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2022-2026 Roadmap Goals

Reduce time and units 

to degree

Close statewide equity 

gaps

Advance equitable dual 

enrollment programs

Support intersegmental 

collaboration and data 

sharing

Establish clear 

pathways to transfer 

and careers
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Student Success Paradigm Shift

Right to 
Fail

Sink or swim

Pull yourself up by your bootstraps

Earn your right to be here

Right to 
Succeed

Love and belonging; Unconditional positive regard

Student-centered

Institutional responsibility for student outcomes
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Vision Destination

Empowered 
Learners

Vision Destination

Career 
Mobility

Vision Destination 

Unconditional 
Belonging

Legislation

Technology

Regulatory Action

Funding
Innovation

Partnership

Policy

Personnel
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Fresno Housing Authority

Intake 
Forms

Eligibility 
Requirements

Applications

Verifications

Available 
Services

Financial 

Aid 

Office

Admissions 

and 

Records

Dream 

Resource 

Center Student 

Housing 

Services
Student

Health 

Center

Office 

of 

Student 

Life

County 

Agencies 

Veterans 

Resource 

Center

CalWORKs 

Office

Guided 

Pathways

SEAFood 

Pantry

DSPS 

Office

EOPS/ 

CARE 

Office



Changing the paradigm 
to a student-centered 
support ecosystem.

• Clarify problems

• Maximize resources

• Shift structures

VISION FOR SU C C ESS

EQUITABLE
PLACEMENT

GUIDED
PATHWAYS

VISIO N FO R SUCCESS

DEIA

STUDENT
CENTERED
FUNDING

PHYSICAL  & 
MENTAL HEALTH

SUPPORT
NETWORKS

FINANCIAL
STABILITY
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Q & A

GOODBYE!
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