


Transfer Conference for Counselors

Welcome & Housekeeping
Tech Support
Tech Support is available, please message the staff members with Tech Support 
in their name in the participant list. Support is also available via email: 
conferences@foundationccc.org

Closed Captioning
Click the Closed Caption (CC) tab to read live captions

Q&A
Click the Q&A tab to enter questions for the presenters and read their responses.
Some questions will be answered live at the end of this session.
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All of today’s presentations will be recorded and accessible on the Transfer Counselor 
Website (TCW) under “Transfer Counselor Conferences.”

ccctransfer.org

http://ccctransfer.org


Transfer Conference for Counselors

Irvine Valley College – Transfer Center
Transfer Support Program 

4

Presenters:
Tuan Nguyen – Transfer Center Faculty Coordinator

Armando Garcia – Transfer Counselor 

Rocio Zamudio – Transfer Counselor

Sara Vu – Transfer Counselor

Luis Macias – Project Specialist
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Overview of presentation
• Quick overview of IVC’s Transfer Support Program

• Inspiration for this program

• Program details
•Operations
•Staffing & Budget
•Experiences/Challenges

• Q&A
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Transfer Support Program Overview
• Program to support students with high transfer units and low/lower 

transfer GPAs
• Case management approach for approximately 350 students w/ 45+ 

units and GPAs of below 2.0, 2.0-2.5 & 2.8-2.8 GPAs. 
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GPA’s
45 Units + 
Completed

30-45 units 
Completed

Below 2.0 30 Students 54 Students

2.0-2.5 153 Students 126 Students

2.5-2.8 163 Students 114 Students
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Inspiration for Case Management & Student 
Tracking of Transfer Students

• Transfer Center Counselor/Coordinator: Isaac Guzman
•Transfer student milestones: 15 / 30 / 45 Transfer Units

• RP Group: Through the Gate Initiative
•https://rpgroup.org/through-the-gate
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Transfer Achievers
Made it through the gate 
by transferring to any 
university, with or 
without a degree

Students Near the Gate 
Earned ≥60 transferable units with 
2.0 GPA, but missing transferable 
English and/or math; have not yet 
transferred

Momentum Students
Demonstrate momentum 
toward a transfer goal by 
achieving 45 - 59 transferable 
units, and maintaining a 2.0 
GPA; have not yet transferred

Students at the Gate 
Achieved an AD-T or completed the 

requirements for transfer (≥60 
transferable units, 2.0 GPA, and 

transferable English and math); have 
not yet transferred

Transfer Explorers
Show behavioral intent to transfer by 
completing 12 – 44 transferable units 

within 6 years of first-time 
enrollment; have not yet transferred

Figure 1. Transfer Continuum
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