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Utilizing Technology to Drive Transfer 
Opportunities
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UNIVERSITY INTERESTS

CANVAS



CANVAS



Opportunities to increase electronic 
services



A new study from IDC Research released this week found that 80% of smartphone users check 
their mobile devices within 15 minutes of waking up each morning

81% uses a smartphone for regularly checking emails. 21% uses a tablet. Smartphones are the 
most common device especially for younger individuals (less than 35 years old) and females. –
Adobe “Email Use 2017 – US Report” (2018)

Text messaging is the #1 communication channel for teen smartphone users. (Common Sense 
Media)

Text messaging is the #1 preferred communication channel for Millennials. (Forbes)



Open enrollment for all students
Email Announcement Web Link Dashboard Invitation



My Transfer Plan

Part of orientation for all new 
students- open to all
For their entire CC experience
Modules for specific needs
Canvas Notifications directly to 
student smart phones
Accessible
Reduce in-person workload

https://collegeofthedesert.instruct
ure.com/courses/16937

https://collegeofthedesert.instructure.com/courses/16937


IDENTIFYING TRANSFER-
READY STUDENTS



The Office Of Research & Institutional 
Effectiveness (AKA: Research Folks)

◦ For free, this office can identify who 
your transfer students are

◦ Customize reports to meet TC 
minimum program standards
◦ Transfer-ready CSU
◦ Transfer-ready UC
◦ Course sections with high Hispanic 

Enrollment for marketing & outreach
◦ Additional Information report to capture 

university interest
◦ Demographics of the students served by 

your center to find better ways to serve 
underrepresented students



CSU Potential Student Query



CSU Potential Student Query



UC Potential Transfer Student Query



Building & Supporting A Culture Of 
Transfer



•Late 
August/Early 
September

Email

•Via Professors
•Late Sept.

Letters •Only to 30+ 
unit 
completers

•Late Sept.

Canvas

Communicating Readiness to 1500+ Students 
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Letters To 
Transfers Via 
Their Professors
• Distributed by kind and 

caring professors

• Some professors distribute 
them in private

• Most publicly acknowledge 
their students in class

“I just came to Crafton for a 
certificate.  I never thought I 
could do more.  One day, Julie 
[professor] gave me this letter, I 
didnʼt know I had it in me.  Now 
Iʼm transferring to CSUSB.” 
Former Transfer Letter Recipient  



Canvas For 30+ Transfer-Ready Students

◦ Utilize the list of transfer-ready students 
to invite to this sandbox

◦ Every fall a new cohort will be created

◦ Focus is to assist with the transfer 
process

◦ Five modules or “Steps” 

◦ Fall 2019 approximately 1200 students 
accepted course out of 1500

◦ ****Download it from Canvas 
Commons by the title. 



MATCHING STUDENT 
WITH UNIVERSITIES



Collecting University Interest

◦ University interest collected 
in General Counseling AND
at the University Transfer & 
Career Center through 
counseling intake form

◦ Entered in SARS under 
“Additional Information”



Matching Student With University Interest



Indicate “YES” Based On Student Interest



SARS Additional Information Report



PRIVATE UNIVERSITY 
DAY



Low Cost Strategies

◦ Private University Day at Mt. San 
Jacinto College would provide 
students an opportunity to research 
universities 

◦ We encourage and promote students 
to research private universities or 
online university? An opportunity to 
connect with a university 
representatives

◦ MSJC Mentors promote transfer to 
UC’s, CSU’s, Private etc….



◦ 13 - 15 Universities Participate

◦ Waive application fees

◦ Provide lunch for up to 250 students 
◦ BBQ Lunch
◦ 150 students at the Menifee Valley 

Campus
◦ 100  students at the San Jacinto Campus
◦ Students play bingo with reps (complete 

the bingo card)
◦ Complete a survey to receive  a meal 

ticket

◦ University representatives offer 
◦ Workshops 
◦ Raffle items 



◦ Participating universities purchase the 
meals for the students while promoting 
transfer  

◦ Generate ”On the Spot Admissions” 
events with Cal Baptist University and 
Azusa Pacific University

◦ Our goal is to provide an opportunity 
for students to research transfer, to 
equip and to empower them

MSJC Mentors Promote Transfer



Promoting Transfer 



◦ Scott Cooper, 
scooper@collegeofthedeser
t.edu
◦ Jessica Rodriguez, 
jrodriguez@msjc.edu
◦Mariana Moreno, 
mmoreno@craftonhills.edu
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