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Using 
Technology to 
Connect Your 
Team
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What’s Going On 
In Real Time

Keeping current information all in 
one place for your counseling team

� Events

� Important Announcements

� Timely Information

� Opportunities for students

� Make it easy for your counselors 
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Building Your 
Brand2

Lessons from Special Programs
Culture of Success
Family



Region 9 
Challenges
▸ Historically Lower transfer rates

▸ Staffing

▸ Transfer Message out to students, instructional 
faculty, institution/community. 

▸ Big picture: It takes a college to transfer a student

▸ Effective messaging
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Tip: Identify
Target Audience, 
share Regional 
best practices



The Tidal Wave of 
messaging
▸ Email

▸ Phone

▸ Text

▸ Canvas

▸ Social Media

▸ Zoom!
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How do we stand out??
Especially when we are not 
physically on campus?

Tip:
Canvas course 
with faculty 
module in 
Commons



First-generation

Low Income

Minority

English Language Learner

Homeless

Formerly incarcerated

We accept the top 100% of all 
applicants

Who are our 
students?

Higher education is 
intimidating, often 
confusing, sometimes 
hostile. 

No matter what age, 
anxiety can be a barrier to 
achievement

9

Tip:
Institution 
research/ IT
Demographics/ 
transfer list



Developing the 
brand

Messages that work-

Short (attention span)

Simple

Relevant

Timely

Caring

Personal

Lower the Affective Filter 
(Krashen)

Fun

Positivity attracts

Unconditional Positive Regard
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Tip:
Transfer 
club/Student 
workers regularly 
review 
messages/Canvas 
page



Branding
Branding is the process where a 
business makes itself known to the 
public and differentiates itself 
from competitors. Branding 
typically includes a phrase, design 
or idea that makes it easily 
identifiable to the public- Indeed
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Name that brand
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1. Jingle 

3. Purple
2. Eat Fresh

4. Glasses
5. Fedora Hat

6. Covered Face
7. Cooking Expression

8. Single letter



…….It’s Transfer 
Man!

Interesting things happened:

Emojies!

Mail

Class presentations
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Tip:
Student contest for 
Logo design



Tools for building a 
transfer culture
▸ Institutional

FT Counselor

PT Specialist

Space

Budget (SSFF)

Guided Pathways

President/BOT Support

Community partners
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Tip:
Board Proclamation,
President/ Universities 
at TRC



Tools for building a 
transfer culture
▸ Student

▸ Canvas

▸ Email/ Videos

▸ College Tours

▸ Transfer Club

▸ Transfer Class

▸ Transfer Medallions
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Tip:
Student 
worker- Film 
Medallions/ 
Cost share 
trips
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How do you know it’s working? 

Canvas Page Analytics

Zoom recording Analytics



Tools for building a 
transfer culture
▸ Faculty

▸ Instructional Canvas Module/ 
Presentations

▸ Transfer Advocates by major/school

▸ Transfer Advocate of the year

▸ Transfer Advisory Committee: 
instructional faculty, university 
partners, student gov/life-they inform 
Transfer Center Plan
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Tip:
Transfer 
Advocate of 
the Year 
Plaque, 
Certs, 
Breakfast



“ I alone cannot change the 
world, but I can cast a 
stone across the waters to 
create many 
ripples. -Mother Teresa
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So what’s your brand?
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Authentic
Passionate
You



Standing Out3

In a tidal wave of electronic messaging





Automated Alert
▸ Starfish Early Alert
▸ Created flag for 30+ unit 

completers
▸ Refers them to Canvas Transfer 

Shell
▸ Students self-enroll
▸ I receive daily messages of 

students who have enrolled
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Transfer 
Canvas 
Module 

▸ Create a module with information for 
students 

▸ Ask Professors to download into their 
courses

▸ Keep it simple and short

▸ Imagine, students learn how to 
“Transfer” in Math class.

▸ Commons Search “Mariana Moreno



https://www.instagram.com/p/B_GLGVLBNeE/?igshid=q971fhuf8eq4


Goal of our Mentors

▸ Increase Transfer 
Success Rate

▸ Assist with promoting 
transfer

▸ Give student support 
and resources

▸ Role models for 
transfer students

▸ Decrease probation 
students

▸ Provide services to all 
student services

▸ Increase graduation 
completion rates

▸ Increase student 
engagement 

https://msjc.craniumcafe.com/directory?usersearchtext=Student-Success-Mentor


▸ Promote Transfer 
Center workshops on 
Instagram

▸ Attend transfer 
events and provide 
services to students

▸ Engage students with 
campus activities to 
create a presence

Mentor Description

▸ Assist during our UC 
and CSU Application 
workshop

▸ Assist counseling lobby 
and welcome center

▸ Create YouTube videos 
during our College Fair

▸ Transfer students at 
different universities

▸ Consider MSJC 
Employees 

▸ Currently have 10 
mentors districtwide



“
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How to obtain a Mentor?
● Dean of Counseling and Student Success Coordinator requested through our 

Resource Allocation Proposal “Student Liaison Mentor”
○ Increase first year student persistence and retention
○ Increase graduation and transfer rates
○ Increase students attendance at MSJC events

● Cost Annually $ 80,586
● The pay is $ 15 with max amount of 20 hours
● Classified prioritization personnel request
● Positions are considered temporary classified personnel



Mentor Videos 

1
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fp%2FB4Iq_QhhlRM%2F%3Figshid%3Du9di1uysudnm&data=04%7C01%7Cewirth%40msjc.edu%7C5fe6535e2f4f4167c41e08d8de2675ef%7C5fbf5385e264415f8989a6bdac9eadd3%7C0%7C0%7C637503604058984662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zmBz1hP%2FcSAdC00InogKFFtxSPLirvb6EGyZy1fnzVY%3D&reserved=0
https://www.youtube.com/watch?v=ZZEUVSvTDAA


Questions?
You can find us at: 

▸ Scott Cooper scooper@collegeofthedesert.edu 

▸ Mariana Moreno  mmoreno@craftonhills.edu 
▸ Escarlet Wirth ewirth@msjc.edu 

Place your screenshot here

THANKS!

mailto:scooper@collegeofthedesert.edu
mailto:mmoreno@craftonhills.edu
mailto:ewirth@msjc.edu


Resources
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Counselor Google Site: https://sites.google.com/view/chc-utc/home 

Student Success Funding Formula
https://ccleague.org/sites/default/files/pdf/events/ce_-_funding_formula.pdf
https://www.asccc.org/content/revising-%E2%80%9Cstudent-centered-funding-f
ormula%E2%80%9D-incentivize-student-focused-outcomes-0

Sample Student Video (Transcripts)
https://youtu.be/1nErekTuDAc

Transfer Recognition Video
https://youtu.be/JImAyaF6np0

Transfer Month Board Proclamation 
http://collegeofthedesert.edu/students/tc/Pages/Student-Voices.aspx

Canvas Page examples: Commons : Search “ Scott Cooper” or “Mariana 
Moreno”

Transfer Week

https://sites.google.com/view/chc-utc/home
https://ccleague.org/sites/default/files/pdf/events/ce_-_funding_formula.pdf
https://www.asccc.org/content/revising-%E2%80%9Cstudent-centered-funding-formula%E2%80%9D-incentivize-student-focused-outcomes-0
https://www.asccc.org/content/revising-%E2%80%9Cstudent-centered-funding-formula%E2%80%9D-incentivize-student-focused-outcomes-0
https://youtu.be/1nErekTuDAc
https://youtu.be/JImAyaF6np0
http://collegeofthedesert.edu/students/tc/Pages/Student-Voices.aspx

